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Overview

Achieving alignment between a company's portfolio of programs and projects, and its overarching
business strategy is critical. The selection and mobilisation of the 'right' projects is also crucial. These
factors along with the dynamics of balancing risk, ensuring sound governance, maintaining executive
and stakeholder support, and delivering postulated program benefits are some of the chief challenges
facing program managers today.

ACPM's Advanced Diploma of Project Management provides a practical 3-day seminar-style workshop
that addresses these challenges and others. The workshop has been designed by practitioners for
practitioners. It incorporates a blend of formal learning, experiences and interactive sessions that
provide a pragmatic understanding of how to manage the areas of greatest importance to most
program managers, project directors and other senior management involved in the oversight of
projects. A key feature of the workshop is the active encouragement of attendees to share their own
knowledge and insights with each other.

This course provides program managers with the essential skills to navigate multiple projects from
business case to benefits realisation.

Modules and subjects Qualification requirements

To successfully attain the Advanced Diploma of
Project Management participants must:

The Advanced Diploma of Project Management

addresses the following Project Management

Competency Standards within BSBO7 Business

Services Training Package: ¢ Attend the three day Advanced Project
Management workshop

projects ¢ Prepare and present a brief presentation

¢ Direct the integration of

(BSBPMG601A) during the workshop based on learning from
¢ Direct the scope of a project program the workshop and pre-reading provided

(BSBPMG602A) ¢ Complete a portfolio of work based
¢ Direct time management of a project program evidence against assessment elements in

(BSBPMG603A) the Assessment Record Book

¢ Direct cost management of a project ¢ Attend an assessment interview to present
program (BSBPMGG604A) this project evidence and discuss the

¢ Direct quality management of a project application  of program management
program (BSBPMG605A) competencies within the workplace

* Direct human resources management of a * Complete the assessment within six months
project program (BSBPMGGB06A) of the completion of the workshop

¢ Direct communications management of a
project program (BSBPMG607A)

¢ Direct risk management of a project program
(BSBPMG608A)

¢ Direct procurement and contracting for a
project program (BSBPMG609A)
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Recognition of Prior Learning (RPL)

Applicants who have gained equivalent levels of
competence through previous studies may be
eligible to have their competence recognised
towards the qualification.

Articulation

Candidates who seek recognition as a Certified
Practicing Project Director (CPPD) as a part of the
AIPM’s RegPM certification program can opt to be
assessed for CPPD at the same time as the
Advanced Diploma.

Note that a successful Advanced Diploma
assessment does not mean acceptance under the
AIPM’s CPPD standards.

To complete the CPPD process candidates first
need to follow the AIPM registration process,
become a AIPM member and must meet the
requirements set by the AIPM for certification as a
CPPD.

Recommended Entrance Requirements

Diploma of Project Management (strongly
recommended) or equivalent and a working
knowledge of the PMBoOK®, AIPM, AS ISO
10006:2003 or equivalent recognised PM
Standards.

Participants must currently be working at a senior
level within a project environment. They must
have accountability for a work based business
initiative involving a range of projects at the
Program Manager level.
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Outcomes

Broadened knowledge of Program
Management aligned with PMI's Guide to the
Project Management Body of Knowledge
(PMBOK®).

Ability to focus on strategic aspects of
program management which are significantly
different to project management.

Opportunities

Graduates of this course will be able to
integrate multiple projects, a program of
related projects, a mega-project or a multi-
faceted organisational change to achieve
planned business outcomes, while
successfully managing internal and external
client expectations.

To enrol in an upcoming course,
please contact our Customer
Service Team on 1300 138 225 or
email acom@planpower.com.au
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