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Overview

Managing change is a process that is often poorly executed because it can be
complex. It involves people and a structured approach to guiding them through
an event (a change) that can represent anxiety, confusion, threats or risks to
their role and job comfort.

The goal of change management is to minimize the performance drop that can
result as people transition from an old way of working to a new / changed state.

The workshop will provide practitioner-level information, tools, advice and
practice across the entire spectrum of change manager accountabilities:

Crafting a change vision, journey and change plan that's manageable

Aligning and engaging with leaders to champion change

Building stakeholder communication that’s inspiring, clear & timely

Building a strong change team to weather the workload with you

Designing and deploying training and job aids that build high productivity

quickly

. Re-mapping operating processes impacted and work-flows to identify
obstacles to performance in the future state

. Aligning structures, roles, job content & career paths of those impacted to
support the change and

. Assessing, nurturing and inspiring a positive organisational culture

(environment, employee behaviour and mindsets) to embrace future

challenges.
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The workshop will enable participants to:

. Guide organisations through periods of change using a reliable change
management framework and toolkit

. Lead a change process—scoping plans, activities; managing a change
team and reviewing their deliverables

. Participate as a change ‘stream lead’ in a change team- working on

communications, training, process mapping or HR impact assessment.

To register your interest call 1300 138 225 or email
acpm@planpower.com.au
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