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Rooftop series - outlook building

Overview

The rooftop series was designed to speak directly to Gen. X & Y about how to accelerate
their career prospects and capability in the field of project management.

Learning in rooftop sessions is about a point of view—a chance to look out across a
landscape with a glass of wine and get direct advice; coaching and current information
from people that have climbed career ladders inside professional services and continue to
face challenges on larger and more complex projects around the world.

Feedback, and experience we've had suggests most training being received inside large
firms by Gen X & Y is often purely technical and reactive - all about getting people
productive in their current role. Demanding workloads and client pressure usually
consumes all other work-time.

Plus, working 3,4,5 interstate or doing long hours inside busy project streams can make it
hard to locate and access career mentoring; industry insights or professional services
networks outside your firm.

We've assumed this audience:

hates slow, boring training

is hungry for information that prepares them for their next challenge

is hungry to access learning from those who have been where they aspire to go
enjoys coaching (when it isn’t patronising or tries to hose down enthusiasm)

Responds well to ‘hothousing’ - an accelerated way of getting what they need to
know to move ahead.
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Topics scheduled include:

. Accelerating your career in project management

The Australian College of
Project Management . Secrets in surviving huge / global projects
ABN 700 943 533 67
projectmanagement.edu.au . Project Management on the edge - the future of project management
LEEC EilEn New topics are designed regularly. Please check our schedule for details.
Level 7, 616 St Kilda Road
Melbourne VIC 3004 To register your interest call 1300 138 225 or email
GPO Box 2028

acpm lanpower.com.au
Melbourne VIC 3001 P @p P
T: 1300 138 225 ACPM_Brochure_Roof_09v1.0

F: 1300 138 226
E: acpom@planpower.com.au



